               STATE OF  TELANGANA; THE NEW PARADIGM 
                 By B. Vinod Kumar, Former Member of Parliament

The irretrievable  statement of Mr. Chidambaram “ the process of starting formation of Telangana state has been initiated” is the sweetest music to the ears of millions of people hailing from Telangana  and their fraternity all over the world.  The Centre acted acknowledging the long pending demand of Telanganites.  This announcement is also in tune with the Congress Manifesto of 2009 elections.  
‘We will continue to be sensitive to regional aspirations”
“The Indian National Congress is aware that in some large states the persistence of intra-regional imbalances in development has given rise to the demand for separate states. While it has introduced several programmes to redress these disparities,  recognising the legitimacy of these concerns and acknowledging that the solution may vary from one state to another, the Indian National Congress will find pragmatic solutions to deal with these demands”
At the same, everyone involved is  also aware that this is a long drawn out affair. It is also a historically well-known fact that formation of Andhra State from erstwhile Madras state was too a prolonged process.  Soon after Independence,  it was agreed,  in 1950, for a creation of Andhra State  and accordingly a State Division Committee was also set up by the then Combined Madras  State.  But the process was stalled due to the claim on    “Madras” city.  Then, Shri Potti Sreeramulu, went on fast for 59 days in  order to press the claim on “Madras” city for the proposed Andhra State.  In fact, he was not the first  advocate of a separate “ Andhra State”, but it was Shri T. Prakasham, the then Chief Minister of Combined Madras State in 1946, who persistently campaigned single-handedly for the separate Andhra State before and  after Independence. Ultimately, Andhra State was formed on 1st October 1953 with Kurnool as “Capital” after the sad demise of fasting Sreeramulu on 16th December 1952.  
Life is never at a standstill since society is dynamic. The founder President of USA Thomas Jefferson said every generation is a new nation.  We are fully aware that most of the population of Telangana is very young and they are looking forward to an inclusive Telangana, where their aspirations and dreams would find sufficient opportunities and expression for the fulfillment.  As the formation  of Telangana State is an imminent reality sooner than later, it is time for this generation  of Telangana to think of a roadmap for building an economically  strong and people-sensitive Telangana.  Therefore, “The Telangana First” roadmap should consider the following. 

I) Administrative Infrastructure
1) The approximate population of Telangana is around 45 millions.  The area of  9 rural districts in Telangana is around 98,611 sq. kms.  The average district area  is around 10,956 sq. km, whereas the national  average district area size is around 5,543 sq. km.  Punjab has 17 districts in  an area of 50,362 sq. km with  population of 25 million.  Haryana has 19 districts in an area of 44,212 sq. kms with population of 22 millions.  Therefore, a District Reorganization Committee would be formed to create around 25 districts in Telangana in order to create a responsive and local-sensitive administrative structure.  
2) All Government Offices in the District would function from a single Administrative Complex so that all government services are accessible to people under one roof.  Similarly,  all government offices at Mandal level would function from one administrative complex.
3) E-Governance will be given top priority in all dealings of the government.  Through such initiative, it will be ensured that any  grievance or complaint from citizen gets resolved within a specific time-frame of a fortnight.
4) The Police Reforms  as directed by Supreme Court and Govt. of India would be implemented speedily in letter and spirit within a time-frame of two years.
5) Provision of Urban Amenities in Rural Areas(PURA) Scheme, the pet project of former President Mr. Abdul Kalam would be given top priority to create urban infrastructure and services in rural hub to create economic opportunities in rural areas. 
6) The backward areas of Telangana would be given special thrust and focus through innovative administrative initiatives to ensure all round development of these regions within a specific time-frame of five to seven years, keeping the local potential in perspective.
7) Unique Identification Project(UID) of Central Government will be extended full support to get it implemented on a top priority basis in entire Telangana State within a period of two years. 
8) Judicial machinery would be streamlined to deliver the justice within the specific time-frame by improving internal efficiencies through technology.  All pending cases would be cleared within a time-frame of two years. 
9) Land Records would be digitized on a mission mode within period of two years. 
10) Gram Panchayats and Municipalities would be empowered in accordance with the spirit of 73rd and 74 the Amendments of Constitution within a period of five years.  The principle of local governance would be given utmost importance.  New Municipalities and Municipal Corporations would be constituted wherever is required. 
II)  HUMAN RESOURCES INFRASTRUCTURE

1) Compulsory Free Education of all children till 10th Standard would be rigorously implemented with focus on vocational skills.  The medium of instruction would be English with adequate focus on Telugu and Urdu. It is to be ensured that 100% literacy is achieved within five years. Special efforts would also be made for the education of girl child. Communication skills in English would be given special importance at School level.
2) Every Mandal will have a Junior College. Higher education will be made accessible to rural youth of Telangana.  
3) The energies and resources of large base of NRI population of Telangana would be fully and exclusively mobilized to provide educational opportunities and enhance skill profile of the youth of Telangana.

4) All universities in Telangana would be nurtured to World Class Standards with active cooperation and involvement of Telangana intellectuals.   Humanities and Social Sciences would be fully encouraged in all universities.  500 Scholarships per annum  would be provided to pursue higher education and research  in Social Sciences and Humanities to ensure the development of multi-faceted Telangana intellectuals. In the long run, an establishment of an exclusive  University of Arts,  Social Sciences and Humanities would also be considered.  Similarly, a Muslim University would also be set up on the lines of Aligarh Muslim University near the old city of Hyderabad to revive and nurture Islamic art, culture and intellect. 
5)  Infrastructure and amenities at BC, SC and ST hostels would be fully augmented and upgraded to enable students to focus on their education.  Students belonging to these categories would be encouraged to aim at higher education and research in National Institutes of Excellence like IITs, IIMs and IISC with assurance of fully-funded scholarships.  An Educational Finance Corporation would be set up to provide loans and support to other economically backward students seeking professional qualifications on easy terms and to provide guarantee to the educational loans sanctioned by Banks.  A Skill Development Board would be set up to review and nurture the all-round skill profile of Telangana youth.  In a nutshell, Telangana would be developed as the most dynamic and integrated Human Resource Hub of the country in all angles. 
6) Sports and other extra-curricular activities would be given  importance for the all-round growth of youth.  NCC activities would be extended to around 1000 schools across Telangana.  1000 NCC cadets would be given scholarship every year to pursue their academics.  All towns with population of more than 50,000 would be provided a multi-purpose sports stadium-cum-swimming pools to nurture the talent in these extra-curricular activities. Special attention would also be given to encourage women talent in sports and in NCC.
III) SOCIAL AND HEALTH INFRASTRUCTURE

1) A Social Development Board would be set up to study and look into social indicators of Telangana. Human Rights and RTI campaigners, Civil Society organizations would be given adequate importance and representation in this SDB. An Annual Report of Social Development Indicators would be published and submitted to Legislative Assembly to discuss the issues and guide the administration for the equitable and  balanced growth of all areas and all segments of population. 
2) Primary Health Centres would be set up in each Mandal with adequate infrastructure.  Compulsory Rural Service would be considered for medical students.   Adequate weightage for Rural Service would be factored for pursuing higher medical education. 
3) Family Planning would be given necessary impetus. Women and Child care would be given a focused attention. 
4) Four Super  Specialty Hospitals would be set up in four corners of Telangana.  
5) Women would be given representation in all walks of economic and social life.   50% reservation in Panchayats and Municipalities would be provided to women from all social segments.  33% reservation for women would be provided in all government jobs.  More women would be encouraged to join Police and Judicial administration. 

6) Efforts would be made to provide relevance health insurance to entire population.  Senior Citizens and Women  would be provided free medical facilities

IV) AGRICULTURE AND RURAL INFRASTRUCTURE
1) Agriculture is the main backbone of Telangana economy.  But, it is mired in many complexities.  There is a need for integrating all pre-harvesting and post-harvesting activities to ensure the economic viability and sustenance of Agriculture.  To begin with, a State Agriculture Commission would be constituted to integrate all activities of agriculture under one umbrella.  The commission would be adequately empowered for this purpose to bring an integrated development of Agriculture sector on a “mission” mode. It will be the responsibility of this Commission to ensure necessary mechanism so that no farmer commits suicide in the State of Telangana.  An Annual Status Report on Agriculture in the State of Telangana would be prepared by the Commission and submitted to Assembly for review and necessary policy level interventions.
2) The issue of Land Holding Rights and Tenancy Rights would also be given necessary fresh review in tune with modern demands of Agriculture.  Computerisation of Land Records would be done replicating  Karnataka “Bhoomi” model.
3) Distribution of Agricultural lands to tillers belonging to BCs, SCs and STs would be completed within a period of one year.  

4) Rural Cooperative Credit Structure would be revamped and revitalized in accordance with Dr. Vaidyanathan Committee Recommendations and in close coordination with NABARD and RBI on a top-priority basis.  Rural Credit and Crop Insurance and Financial Inclusion would also be given necessary thrust. 
5) All major and minor irrigation projects would be completed on a “mission” mode to bring irrigation access to  additional 5 million acres within next five years.
6) The due share of Krishna and Godavari waters would be fully utilized for irrigation and drinking water purposes.  
7) NREGS and other Central Government Schemes would be utilized to totally revamp and revitalize Village Tanks Infrastructure within a period of two years.

8) All villages would be connected through all weather roads to near-by towns and Mandal headquarters and market yards.

9) All villages will be provided with mobile and broadband internet connectivity within a period of two years.  Subsidized Broadband connectivity would be provided to rural households. 
10) Gram Sabhas and Village Development Councils would be strengthened to ensure participative and integrated development model.   
V) ECONOMIC INFRASTRUCTURE
1) An Industrial Promotion Board would be set up for rapid industrialization of Telangana State utilizing its mineral, physical and human resources.  It will engage all industrialists, policy makers, entrepreneurs and NRIs to effectively promote all round industrial activity in entire State of Telangana in accordance with environmental concerns. Investments from all parts of India and outside would be tapped to give fillip to industrialization and to provide employment opportunities to the local population.   Industrial Hubs with full infrastructure would be created with adequate incentives to lure investments to these hubs.  All energies of State would be fully deployed to create one million jobs within 5 years in Industrial Sector alone.
2) Thermal Power Projects with installed capacity of 5000 MW in  Private and Public sector would be encouraged and implemented in coal-belt of Telangana within 5 years.
3) Hyderabad city would be connected with Warangal, Ramagundam, Kothagudem with a four-lane highway within three years. All towns within 100 KM radius of Hyderabd city would also be connected with four-lane highways. 
4) IT hubs with attractive incentives would be created in Tier II and III centers to allow IT Industry to diversify into these areas to reap   the cost-effective delivery models through employment of local talent.
5) Agri-Processing Industry would be given a big boost to contribute to healthy growth of  agriculture sector and to provide necessary value addition to agricultural produce. 
6) Greater Hyderabad would be modeled to become top most the investor friendly and infrastructurally well-endowed Metro in the country with quick completion of Outer Ring Road.  A road-map to provide cheap Railway and Public Transport to all parts of Hyderabad Metro would be designed to ensure maximum commuting time of 30 minutes to reach any part of the City.  
7) Urban Infrastructure in other major cities would be upgraded using Jawaharlal Nehru Urban Renewal Mission project of Central Government.
8) Housing Sector would be given a special attention in the entire state of Telangana.    It would be ensured to provide shelter to every resident of Telangana State irrespective of their social and economic background through massive interventions in Government and Private Sector.  “An affordable Home for All” would be major policy level slogan of Telangana State and would be implemented in five years.
9) Express Highway Projects between Hyderabad and Vijayawada and  Hyderabad and Kurnool would be pursued with Central Government for implementation through NHAI. 
10) An Annual Industrial Report would be prepared and submitted to Legislative Assembly for enhancing public debate and to provide necessary policy level interventions.
11)  It will be the Endeavour of  Telangana State to achieve 10% annual growth in State GSDP for next 20 years through inclusive and pro-active policies and create a “Socially and Economically Empowered State” and emerge as a role model for the rest of the country. 
As Economic integration of India happened through introduction of VAT and the proposed introduction of GST, the physical boundaries of States have now no relevance.  Therefore, it is essential that every Telanganite irrespective of his social and economic status  is sufficiently charged up and is willing to contribute to building a “Vibrant Telangana” in our lifetime.  Telangana State should be the beginning of the process of building a “Modern India” through more small states.  Let all Telanganites rededicate to the greater cause of Telangana remembering the following. 

“No one can be perfectly free till all are free; no one can be perfectly moral till all are moral; no one can be perfectly happy till all are happy.” 

                                           ----- Herbert Spenser
( The author was a former MP of TRS who represented Hanamkonda constituency twice. He is the  leader of TRS and a part of Think Tank of the Party.  The views expressed are personal.  This is only a concept paper and feedback is welcome at  vinodkumarboianapalli@yahoo.com  )
